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Abstract

This paper, based on a case study on the affiliates of Microsoft Corporation, examines the
roles of ethnic Chinese employees with various backgrounds in Multinational Corporations
(MNCs) in China. It shows that in the affiliates of Microsoft Corporation in China, the Taiwan-born
and Mainland-born ethnic Chinese staffs, who usually have stronger linkage with the Mainland
China than other ethnic Chinese, have been playing significant roles in both the management
affairs and R&D activities. In the management affairs, interestingly, there exists a seemingly rival
relationship between the Mainland-born ethnic Chinese staffs and the Taiwan-born ones, which
changes with the evolution of development stage of Microsoft’s business in China. In general, in
the initial period of starting a new business in China and in the period when the importance of
inter-regional cooperation of the Microsoft affiliates within the whole Great China Region
(including Taiwan, Hong Kong, Macao, and the Mainland) increases, the Taiwan-born ethnic
Chinese staffs, who have relatively longer management career and more regional business-network
resource, usually play the leading roles. Meanwhile, when the problems for developing domestic
market in the Mainland China became serious, the Mainland-born ethnic Chinese staff’s roles
usually rise. On the other hand, in the R&D activities, the ethnic Chinese staffs have more
decision-making power and more honorable achievements. Particularly, the Mainland-born ethnic

Chinese researchers have shown outstanding leadership.

UORREI B AR LS BRI B B AT [ E ORI RIS D HEG ORE]  [# 4
il & DEr#E(E] OBMIE] (CFAk 17 £IEATEC AR 5« 15530205 5 AFFEMGEE ¢
W) O RO—HTH D,

CEEET T 4 —  EEFZEE E-mail: dai@icsead.or.jp



I. IIC®IC

1970 FEAORLIRE, TEBUMIT TSFRM BOR 2 920 L T X 72, FFIZ 1992 (25T
INER O TRKGERE) ARSI THE, FEOTHRFELSIEL, Wb oxtH
EZREITIRE T2 X0k, ZHITHEY, SBEEENS OBEARIZT TR, &
fir, #&& vy, EHEETT, EVFR ARy NU—7 R EBEASHh, TEOR -
RV AT LOUHE L PERERRBICHBERYEE L B X TE T, ZOME, TEOXIE
5y L ENRAEFENF 2 BOREREZFEHELTE Y, HRARFICREG ST, §
[ERR B DAFAERE & BN BILR L >od 5,

HERES (R - BR - BRER) ISRV, AEBARHE REEO P EREIC
KT DK T, BERSGEMIZIERN DD T2y, SEREBED i
TOHHEEMIERL 22> T0D, —F, SNEICEWTEIPEER O Y X7 &b fA(E
LTWa2, RHEREEOL TR EHR TV ERLNATHD !, bHHA, 20
£ O I ERR G L AANE R EEDOWIn-win R ITA G ITEMRTE 25D TEAR <, e
HEDTHENFT DB ), BLOEO®RFIZH 2 PEBUS (MBI ZETe) L
HE EB OW )78 & OEROBERIFERTH A H, TDOHTH, BMHGRIZIT T2
SHERMEENHTE L EREOPEOM T DOFGE - SUUIEE - RFEE T AT L& 3
BIL TV D HENRIRE - B S O FEIID TEEZ L AR5 T WS, o, S -
SABIEE B L CTHE & O ZENIEFIZRE WRCKFEE OV E R EETIE, RiTEe
LTOEENZRIZL TS NDEARAY v 7 OIERIE, AARRET VT RAERKESX
DHEIFSNTWD EHERITE 2,

oL, ZEECEOTEEHNFEICBNC, EARAY v 7 OIERITZIER SN T
WD HDOD [FREFFEEE, 2003 ; B, 2004 ; Wilkinson, B., ete.,], H7- L TH AR
AB Y TNED L) R EZRTZ L TODENITOWNTORESN—ZXDOFIEFEMITITETR
T, £, —AIKEARLEE->TH, mxOHHHIE, TEAL, &5 -
HW. -~ A, HE7 V7, BROZEECEOHFEREOENVESH L, PEIZK
T HZEEEEICBNT, TNENOEREFROEARRE - HIFEL LD XL HI1TTE
BLCOWDINERIET 5 2 &%, KREFKEN. LT D,

AfElx, avCa—2 Y7 =T EEOMRBERKTRE~A 70 Y 7 MlE
& LT, FEiCHttoREERFEICKIT 2HENRRE - HIFE0&E B LIOZo My



W77 72— LD BEERIELEL I ETHHDOTH D, BRMOMAITROEY TH
D RDOFENFTIE, ~A 7 v Y7 ko P EE N O R RERE & FEMEBEEEITT 5,
METIE, FtOHMEE 1270y 7 hE] OREEFHRICBITHEARAY
v 7 OFEEBERET D, FRBIVETE, FEEOFEICE T 2IFEREEEICRIT D
HFANRAL v 7 OREN LT D, BREDOEVHITIE, ARMOEROWHERELE LD
%

i

o

0. ~(7uvy7 oREEHORERR

1. AHREE

oy, <427 ny 7 MMt (BEFE : BEReE) 7 AV o7 v
(Washingtonl) Z AFEFIEHL L TR KDY 7 o = 7EEStHTH 5, R4t
DRARFETHDLEN « FAYRIFITEEDRE L F R D, 1975 FICANL SN~ A 7
7Y 7 MR, R OERWEZETH 2205, 2006 F£12, A 100 » [FT 200 %z
RDOFEFEERIT 1 TAOWXEZFR > TEBY, FHTELHEIT4RENVEBEZD
ERZEERETHD,

~A 7Y 7 MEOPEEE, RN EEIT 2L LTz 1992 Finb it E - 72,
TR, vA 7wy 7 ML, D) RETSTOY 7 MR, 2) TERS - TV
T E e, Zu— Vi it L4 o R RS O AR — - X, 3)=
YV 2 — RO S mbE e, 4) SEimiE BT ONFFERR R e EDOFEAIEL LT,
HENCET DL HEE LT X7, 2006 FHTE, [Ftko PEFEEFSEOMEEBERIT
2000 Az TW5Y BRABEIZZEEERE IRV b0, RtkofEHEEE
AL O TER EIImO TrE <, TEICKIT DFAEE E B BREIZRE W,

[ £10D H [ F2E D AAMAR S (TOREHE T D3, 2006 FFBUE, FIZ2 DOFEFET L
—FICRAlSND, [~ 27 ny 7 FE] 213 U & 28R & Jifrth R — 27
N—TL, I 7Y 7 N7 U7 22X U & T HMIERE 7 N —7TE 5, M
TN—T 5T DFERA N —TENENRDEY Th D,

A. BULERSE L Bfff S R—F I N—F °

(v~ 27 my7 bpE] (ER)



WESTFES T I~ 270y 7 hhE] OXE - FEAT
(A 27umay7 v hE] O+ b, B
~ A7y 7 ks Za—rLEYR— e — (i)

B. MIERAFEIN—TF °

~A 7 m Y7 N7 UTHER (L)
~A7my 7 N7 VT TR ()

~A27ny 7 hER&D ¥ — (L)

~A 7 ny 7 MEE M2 — i)

YA 7Y TR A F =3y MR REX (dER)
~A 7Y 7 ko= RNy =Tt 2 — ()
HECBIT Ao~ A 7 v v 7 | BEEFZE B R Bk

PEICB T DA 270y 7 hOZFEEOFRIZZHTH 72720, THITKT 5 EH
PRELL CW 2R b B o7, LanL, 2004 ELRE, ER L7 EICBIT 2~ 7Y
7 b OB FEEIL, B - FE-PERECRIT AV /0 Y T NEBEFEEAZRET D [~
A7 Y7 PRPEX] IZ-FELTEHINDLI LI ITRhoTe, Z2D5L, A 7m V7
FPE] OREIKIL, [~ 278 Y7 P RTHEX] ORBARADPIKMELTEBY, IR
TN—T OREIT, T~A 717 FRPHEX] ORIBENBED WD, £z, 20 I=
A 7w Y7 FMRPEHEX ] ORIKEREFREIT, B LF 200, LblilvAr7rY 7 Mt
O Corporate Vice President (A% E) "2 HMTL T\ 5, 29 LI AFERENOIX, ~A
7n Y7 ML, 7a— VRIS IS 5 R HEXESE, RSP E XSS L CEER
LTWAZ LT —HEARTHA I,

2. FEIRRR

INETO~A 7 n Y7 MiOFEFEEDOREEBIEL, RO 4 BIIHTHZLRT
5 (F1E22H),

1 BRE (1992~95 4F) : Z ORI O PR FREITFEER G OIRFER v U — 27 OFFET
b5, TEENOWRTEEZ FHEFELTLIARStE A7y 7 ME] RHEIZE TS
RAOSEME R GEREE L TR ST,



% 2 BxPE (1995~98 4F) : ZORHIZ, ~A 7 v YT MEIxT D EBFORE,
Windows AR DL & EROFAFTAED IR, ~ 23 2Lk d~ A7 1Y 7 MEA
Y& T, BOEEENTIE L VEHLL Tz [IDG, 2000], —757, HEICHT
LRI OEWES 2 IT \WMEREZTERT 572012, v 27 vy 7 FE R&D £~
L=, v A 7Y T MRPEXFIR— 22— BHED 7 v — I HiiihR— &
VH=), A a7 NERREE (BEOT TR, 72 E 3 DO EEKEOHZE
BRIV TR S N2, ZhIC k- T, WEIE, ~A 278 Y 7 MAREFIERO T
AV HEERS &, R TR 2 (ZHIE) 2RO TStta AT 2E L 8o,
% 3 BEPE (1999~2003 4E3K) : [ Jeio ICT Hifii & FEICH HiAA, PEO ICT PEE
ELBICEELTWL 1EWI~A 7Y 7 b bLHEBF~OMRICKB SRS X 91,
ZORHIC T=A 27 vy 7 biE] 722 EBFRREERMT, TEO ICT FEX¥ & OILFEFE R
HigL, TEHOY 7 FMEE~OERE LM FEZILR LTz, BIFEEXD L1, Z0H
I, B by TOERIORZRIZE ST, w7 vy 7 MEBEEEEORTEERZR L O
EBEFo~ 22 2 L OBRITRe ckBES R, 20, ZofMic, PETEOEEE
MEHICEE I bbb, w47 uy 7 ME] 22 EREICBT D56 ERET,
BKRELT w47 Y7 NRHPEX] BLXRZEOED A4 70y 7 b7 V7 KR
B OFEEOT CEE S, ZMOB L WPETS ST 2D OB ORSE - BRA
IRDNR A B A B 720 &0 9 RS - o RIRE S BEIE L L7z,

55 4 BB (2003 ER~BE) : ZoMIMIC, hETSHOEIMEORE DI, ko
EIMAE IC B D IE s & BEREOMBE R E R T 720, B - Fik - PE
REZEFIETD I~ 2707 MRBPER] OREN [~A 270y 7 hhE] ORERE I
ET5Z Lo TW5, e, v~A47u Y7 hopEFEEZE, T EHETTAR— b
TN—=TL, MR V—7, L) 2 REETNV—TIZEHSN, 62, =47
v Y7 FRPEX ] ORI EREIRIE (127 vy 7 NMEFERIE 7V — T Ok (13,
Eblc~vA 7Y 7 FAMOEE (Corporate Vice President) & L CHifEsh, I~A 71
V7 NT T RKEERE) AR TEEY A 70 Y T MRS - BETEDL L OITR
DTS, 95 LcMMRUEIc K- T, Kk o B 7 24k oo - 1Btk
s, FEBMOREFRE L ~A 70 Y 7 MAREOFEE OB I b RHIZ R -
Teo E£72, ZORHNZ, ~A 70 Y7 MEEPEBIFRO~ A= X - Bttt & ORfROWK
BEHEALT,



F1 ~A 707 MEOFETOFERERER DR

1992

1993

1995

1996

1998

1999

2001

2002

CSIA

62

2003

Windows
Windows

2004

2005

10

2006

4

(H4FT)  http://www.microsoft.com/china/press/default.mspx 335 & OMEFERH I FSU N CEH MBI,




UED XS, =47 m Y7 MiOTETORERERRIZZIEENEH TITRVA, 1344
A0 o T, FEICBT DDA A=V RE < SESH, REEEDHOTHS
LRIRFICT T HIZERE 2213 U & 2 5EAT IR S B O WFZEBR 38 /) & 3k & F EIZ LA -
TWb, MEICBT D~ A 71y 7 FBE SO - B L 3800 i, hEE
T TIZREED 7 m — Ve B HREICB T DR b BEREIKMLAE O — 22> TVnD &
%o T LIEHEROEID, #ARE « BB NED X D p&E 2 RIZ L TV DT
WTC, ROBME L HEIVEITERLTARL D,

M. EREICBITAIEANZRAE v 7 DEE

AR L7k 512, A 7 a Y7 Mo PEFEMEF-SHIZ RS D03, FEAFED
WX T 58, 2007 V=T33 5Z N TEDL, 3 2bb, 47wy 7 ME]
el & T oA OB RGE & F AR — R 7 v—T L T OT IR AL U & T D4
KR IN—TThd, 2218, £F, A7 vy 7 MhE] CEREZYTT, MELKE
BV AR — b I — T OEERE BT HIENRREEOREEBR L THD,

(~A 27 my7 hpE] OFRFEEL, v 7177 Nho WINDOWS BE Y 7 %%
U &d 2 HEENICET HRERFETH D, FLYns, 1) TEEFOARE, 2)
W OB MR O KN X 2 W OILE:, 3) BURER Y 7 MEEORW, 7
CRELWRTEICER L CE 7z (B2, 2005], 29 LRI <L 5720121F, «
A7 vy 7 MU, TB#iAEH, BIEL ] OFEANL Y ZEBREEORE ) U TS0k
E DR L2 5 L RIRFZ, Bttt & Omn-o73 0 bRO# NRREE %+
(A7 vy 7 ME] OREMBICEMRIICEHA L&z, Frlo, BHEE0EE LTo
(~4 27 m Y7 hE] B (CEO) OFRA ML, ZhETT - LFEARDIFE/RTH D,
HEICRIT KRR FRETIIRE b7 (CEO) DOHERR - @iz Ll oW Tl
—PEEEB L OMMOEE L AT E N E WA H LD T, [~ 7 vy 7 f i
EH)] OfKE Ny 7 OANELBIE, FREOREEHICHT 2HAROEEMENFZ 5,



#2 R IxA 7wy 7 ME] REOEE & RS

1994/03-95 MS HP

1995-98/10 MSC

1998/03-1999/06 MSC IBM
2000/01-2002/03 MSC Autodesk
2002/03-2004/01 MSC MS MSC
2003/09- MS COE MBA Motorola

(HFT) http://www.microsoft.com/china/press/default. mspx 7 E (2 K-SV TEH MR EE
() MSIZ~A27nm Y7 MMk, MSCIX I~/ 27y 7 Mh[E] 21,

R2IWRT LI, =427 vy 7 FE] ORE Yy 7ONFITIE, ROFFHER

D,

D ERFyT AN TWTHhHEARTHDN, BHRHTHITAEE G 1EL
B0 2 N) b LETEAL (FE2~H4{TD3N) THD,

2) KEBFEZFFOLDO 3 A) bW, £9TRNED 2 A) bbb, £ZL,
R Ry 7TOongdht, w4 27v Y7 ME] CRE - RREZE D DR, K
EEN X 23R EA LD 5 WVIEEBICB T 2 KEREHE T R ERE B - R
BERe D, £z, RIED 3 ANORKRE b 7%, WIh b KE T L5 £ 7213MBA
(EFEL) 2R LEZLOTHDS,

Ao X5z, PEATEBEBUS MO (FH - ~ VA4, Lo HR—VIRER
M7 UTREE, ROKE - & - A=A TV TREBREZFR) 106, BMEZhOHE
ANFRANFE3 FHANL EICoEs [, 19835 8, 2002], 72721, HEARELHEESH
BHEE L, TR HHIROEARAOD S L, HEALIEOEAEEZ R 5T
TENTELHITIL M THD, £, B~ IARHRE T T EEOENRITA X
YARF—=ANT VT TCORFEIERT 25— AN 0N, RERT EBEOER TR
KEZ AR FEOE —BIRE LTETEHY (8, 2005], THFEOKEICTHEEDIHREIC
HARESEB LTV [Saxenian, 1999], Z D7, BB EPEALHEORKE - Hif
FITIE, 555 L TEFETOLZRREA R <, K mEORZEL - tESEE 2% LT



b DOPFFIINCE D, TN, ~ A 7 v Y T MENHFEBEH#ORE ~ 7 EEET DR,
FEANROFTHHEE EFEARLHEE FRCKED D OJREM) %284 5 EEAREKT
HAH9,

L2rL, HEALHEHE L BEHGEHEON, EHLONREVEIFSNDNITHONTE, B
MRE AT R, —Gm e LT, BB EIR, KESREE S UL, RO KR
FSHOICRHE T & 5 & Bbh 5",

(1) KRERMBECEHSE LSy U 7 BHEIICE D, BELOKE~ORE - BRT — A
13, BROMEHZERHD R IE S 172 1965 FKEBRIESIEDEZ NI E > 7228, |
EA LD OKREA~OES: - BRT —2IFEO SERK BOROFER (1978 4F)
BROPKERZIEFLOFER (1979 F) LENLIAE > [TIE, 2005], D7D
KEEWEZITHE - PECOKEREECHE L-ABHIEOX v U 7T, —#&
N PEARLHEE LV ERHITH D,

(2) KR (hEARL - B - Fi) HIKTOE IR ZAARDIE, FFIZ ICT FEHED
FEIZR T D BB EEOHFEEIIIFEFICRE VO T, RPHEERNOEEPLEL S
56, BEBRREERF S TVLIEYRARX Yy N —JERITHETH D, —7,
PEATHSEZ, KEREXENDAD E, DITFOREPHIHNIFHM T 5,

(DEBRLY bFEAZEZRMLTEY, LV Z< OBMANREIRZTEH TE 2,471
AL Ea—FDOERE X2 )T 4 —D V27T L TR S AERLE, 2 558 LT
WL PEBADIE, BERIZVEBEEELT,

(2) BF 72 @ PR E D DR TS Lo b OB 20, FEAR LM O KER P mnE
MERE Ny 7L LTHZ DRI, N TIHEELLTOA A=Y RHPEEATE
BELRTWE LI, BHOENRE - PARLY AT INLOLHERHELND,

B OENMEAFFEICE 22 &, TEENTSOBRELZ ERT 5BEITPEAR L HS#H
RIS 2NN, B EOBREBM £ I IT R P EREMIBN OW ) 2 BT 2581388 N
FERBRIET DLV NFERIKIIRYTHAD, ZNLETOVA7u Y7 MPEO by 7 A
FRENIBEECTCH SR, EELLHNR, (A7 vy 7 ME] O by 7 NFITHEARN
IZZD XD R ANFRIEICESNTIThIL TS L b, 22T, IvA 7 v Y7 M)
DFEJEIREE 2 OEHAMBRE (A5 HE OHBRRIEET), ONRMAEERE (BEHY
DL & PEA LS O SREEEET), @ BILREMRE (TEA LY O&E’RE -

FERERIEET), @KPHFEMIENO~ A 27 v 7 NEEHEEOR B & kiSO HE



LB (REBEHS OBREIEET), © 4 BREICOT T, FEBEO My T ANFORYEMELE
ERLTHLI,

BrinbAY — hTho o EHAHIBRME (1992~954) 2B\ TiE, [ UH#H#EICH D
FATHE I (BT - BFW) oD/ N EHIBEETH L2, BENLRE Y
Tz T, BEBICBT O KREREEIIET D EREBETH IR OEZHICLY, <
A 7wy 7 FREIZPETHO TOMIANE R —EAEFEE LTSN, TEHEED
BEPMES T,

TGBRTREERE (1995~1999 4F) (ZH W\ CiE, AMITILKT 5 PEO PC )7t L & b IC[A
8L (Windows B Y 7 b 72 &) 05 LiF 2 MiET 2 &n~A 7 vy 7 hEOHEKRD
BEHECTH T, FEROBREFERIINAIZ L RN oT=DT, 1998 1T, HEDEN L
P S Tueot TIBM H1E ] OMRGEEM by 7O RRBEE S, ~A4 7 m Y 7 MiE
DOFRERBITHE LTz, BRIE, SWEERBNOFLETHS7N, 52 LITZHERRDES <
~A 7 m Y7 MEOBEERER~OEZHEREOWE DR oD T A, 19991, HMBYFT
FHEDIRES R, BFEA A—TUID, BUIFRL~ A3 I L ORI EITHOW TR G2
AHELIED D Z LN TE dpotz, iR, ~A 7Y 7 PPEIZARRZET 2 ERT S
B 72 RFTEAREITBE RN E VW) v A T A A=V RHE-RITIARY, HIZvAa IR
HEZ I S, o, PEEFORMELOEX 2 U 7 ¢ —(REREIZKT 2 MG
EHIRH T E R0 o T,

TFIL R BB (1999~2003 £K) T8\ TIE, HIKA 1999 FREITRE L7, KEXR
A JIICT &% Autodesk tEHE KR FE ORI N~ A 7 v Y 7 MHEOFKRE L L THx b
oo BMEREORK I bEWFELFED, JREMETa Va—EHMFETH L mRORK
BFREETRIT, B A AR oI ol mROENT, ~A7/m Y7 |
B ET S TR Z G5 -DICER LIZ L W)~ T AL A—=UNBEY, FEE
WEXLLBITHE LTS EWIEERT E—L s, £/, BIFRP~ 23 I LD
By hrbToEI N, LrL, 4278y 7 N7 U7 REFERE] ° [/ 278
V7 FRHEHERX] 2 EOEROEEED T CTIXBARNRRENTE TRWREDOHEEB T [F,
2003], EKIFBETELTHOLH 2 FRICEELE, 20%I1E, EvIREE LT (R
bD) v~A a7 N Ta— UL R— e R EBED COWEERY (~Af 71
V7 hE] BRI L, EOROMMAEE O T TRRROKREEHMERE 5 2 bz,
AR (A HEKFE) TORZEN 64, KETORFEBIOEEN 6 4 L5 BEAOREZ



Fo, TFELHFEORELEZRAIMT HEFERDOE T, v~ 7 nm Y 7 FREORE EFIT
MRV BEES N, BUNEOWT) - RERRbAE Lz, —F, TEMASOHEIMEOHKRIC
PEV, FHEICEBT WA TWE w4278y 7 FRTERX] Oy 7 (REHY ORE
) L, REEDLMAELEICE Y [~ 7u Y7 NE] REOBERE ML 9
ELATI ZEMTERLI o T,

KRN DO~ 4 7 v Y 7 B3 O § 7 BE6R & MEkiE & o A 5L B (2003 42K
~BUIE) 2BV TIE, HIRN O IR - EEAHI A BER T L7200, w4 7ny >
NRHEHEX | OFHEENFENOHEARLICERY, A5 - Fik - PFEARALO~A 70 Y
7 FMEESHARIET D (A 7 r Y7 PRPEEX] BER w270y 7 FE] O
BEHRMTCTDEICRoTe, 2FY, A7y 7 bMRE] ORE Ny TR, w471
V7 NRPEX] O by TEFETDHEIICRSTEDOTHD, A7y 7 MhE] Of%
By TOHERBHALNMIKREL LoD T, v~ 71 Y7 MNRMIE, HEEORE (KL
7> [Motorolaf [H | LD Z B D T BB S DT T R EHBUKIE R 2 8k
iz,

ZhiE, BEHEE LA TLHEEOHEIFNCEWTEBERBII LW L H
DM, &9 TIERL, HLWHEERBOBEMEFTAFEIZTER2nEBRbns, 122L, I=
A2 m Y7 hRF#E] KCEOL [~A4 27y 7 hiE] BREDODANFEO—KILITEE LN
LTI LD, TEALHEOFERBEK TIER LD EERRERER & AW ANRE IR Z £
BROKIERZERALEZ LIE, ~A 70 Y 7 MigEEHEOEBORBM ThoToL b b,
NEART A LOBEN DA, EBREKIE L%, ~A 278y 7 MRS <o
rym Y7 FE] AEREE VO REIOFEZREY, o~ 7 n Y7 FREICHTSE
BREREFREET 22T,

PR L7z 4 DBEICHBIT D T~ 27y 7 MpE] OffE by 7O - e E
AL THDE, RD2OOFwmIBFLINL, BIH, 1) EARKKES, FICPEAL
Mg EBBHEYOT AV WIFERN~ A 7 a Y 7 sPEOFEEREEICH RS 2 R
LTW5, 2) FERBEFREOEIIMEN, v~ 7 r Y7 MREOKREEBIZEIT 2R T H
& L RBHYEORE LT 5, TEENTSGOREEZ ERT 256 3P EA LS
FOVEHP IR Sh, FrEEOBR MR £ 721 XK P EEHIRN O W ) Btk 7 & 2 BT 5 BR
TE DR RAANRD KV IRWNEB S FH R RE S NS,

10



IV. BIEABEEICBITSEANRRAY v 7 ORE

1. WFEBAREEORE - BEICHIT 2%E

~A 7w Y7 ML, TETHIZERBEFEECR G NEANTVOINEREETHD LW
b TWb, [FthoHFETOREBGEFEITLP O RIAL LY Bk L, ZOn5eh%s
FEITYHFULORREH T2, T 9 LB DOEITIE, RIS, WA»5ImE L7-#EA
RAZ y TOERP A OGNS, 22T, £7, PEIZBTLH~A 70y 7 MIERIE S
N—T DETEA L N—DRERRILE ZZE L TH D,

*3 A 7wY 7 MRENGERRE S V—T O FEEE O JEE

MS Vice President MS R&D
MS
MS
MS

(HAT) HEICBTD~A 27 1Y 7 MEEFEEAROBNEENT L v &

(1) 200641 A, ~A4 7y 7 NPEFIERE S LV —FNERICHEK SN, ~A 270y 7 N TI7F
wrgekt (L), ~A47mn Y7 b7 U7 TERE (ER), ~127ey 7 hE R&D B % —, <
A7y 7 " EERE 22— G6R), A4 7 a7 kA FZ—Fy MERETER (B,
~A78vY 7k =Ky =zTHirrZ— (R, BIOHEIB T Ao~ 272y 7 N
EAFFEBA MR Y, T RTCZDIN—=T DA RN=L7oTND,

#31%, ~A 7Y 7 NHEREREE IV —7OFEERTOBREELZ R LTS, [FRIZ
Rod X512, RZV—70fk#EkE 3 NORIKREEENPEAR TG OMWIEFHTH
50, KEUANADKRETHMNZEGE L0 B 0503, 4 ARE DS KEOHFFE KT -
EZETIR - R EZAT TR D 5,

¥Rz, w4 7y 7 NREIFERHTE 7 Vv — 7R ORKIEL, 7 A Y BENT 50 BLED
Fiit2Rr-o TR0, 7 AU I OHERS % FHFEMHEBIIEEE (Institute of Electrical and
Electronics Engineers) D8 FEL D7 =1 —Th b oY, F7730 (08 E0MIE, BE~
A 7w Y7 FREGERRE IV — T ORBEBD D LFRRIZ, v 7 v Y7 MAtD 7 n
— 7RISR 3 % FiFE 3 % Corporate Vice President (HUffifk) T b b, fthod 2 23—
bENENOSE CEEMICEALRTEE TH L, oI, IEE L L Tarta—4F
FRX Y MU — 7 BEEIN e EOFEMSE CENTIEEEZH > TWDHIEIT TR,

11



A7 Y7 NREFER 7V — 7 2RO GEER R K ED ) b & FEEE R A 2 A E
PR TS,

2. TUTHEROBEEMEMR L BIFRE
I, BRI N —T BROBEICRELSTFE LI A4 70 Y7 M7 VT hi%Ekt
(Microsoft Research Asia lab, LA [77 7 HIZERE ) LFRd) OBFZEEMKE 2 TH K 9,
Rz D 7T W) 1%, 1998 i~ A 71y 7 K XKD 8000 J7 RAOEEIC
Lo THM &N a v B a— 4R Lm0 ) BFEficd s, T7 VT i
Zefbe) XFEMRICB T D~ 8 Y7 FO 5 OOMFEMKEO > b D —>T, KEARLLIS
TEHEEF 7Y v DIZIRWT 2 EKB &2 5 R EEgE ch 5, £/2, v~ 7V 7 |
AALEDOWFEFT 2 BR T IE, KEES D KRB 2535 2 R T H 6 5,

BBt O FEENCIE, EERE (ERFE), 78R, RIFRR, BhFEEE,
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# 4 T T WFERE DR B TR E NS L BB Y

Position ( ( (

President 0 1 0 0 0 0 0 0 0 1 0 0 1
Vice president 0 1 0 0 0 0 0 0 0 0 1 0 1
Research manager 3 8| 0 0| 0 0 0 0 0] 9 2 0 11
Researcher 13 4 3 0 0 1 0 0 of 18 0 3 21
Associate researcher 29 1 1 9 0 0 0 0 0 38 0 2] 40
Assistant researcher 1 0 0 19 0 0 0 0 0 20 0 0 20
Project manager 0 0 0 3 3 0 0 1 0] 5 0 2 7
Administrative manager 0| 0 0 4 1 1 0 0 0| 5 0 1 6
Engineer - - - - - - - - - 9 0 0 9
Administrative staff - - - - - - - - - 3 0 0 3
Other - - - - - - - - - 39 0 3 42

46 15| 4 35 4 2 0| 1 0| 147 3 11| 161

(AT 7 ¥ 7 WF3ERE(Microsoft Research Asia Lab)?>HomepagelZ 331F 5 HF5E E#E T
(http://research.microsoft.com/asia/people/) (ZFEDWNTHF NEH, 3 L7,
() 7V THHEBE DR - BiliE O ABITK 200 A LB SN TWDEH, —HOKEMITAESY
= =7 HiflFE 72 £ Homepage D4 FEIZHEIT STV 720,

BENT-HEAN R BRIIEH L BHO R T v v L O @O ISR DR LTRSS, 7
THFFEFE DM FERRITBAE 2 b D TH D, FFZERRIIRR L ST BIEN 8 FE LviE> T
RN, I a—& AFREEEBICB O TL, TR YT E Y- RLTWAETT
<, MRPTHLEBOMEHEA L > T WD, ZhE2RTHEEIIROBY ThHD
[Microsoft Research News, 20061,

1) EESESRS L O v 7KEED [E BRI SR S TRE S 7w SCO8IT 1200 A%

21

2) IEOa Y a—2 - fFRBFEBICET ke O ERR TS (72 L 2 ITEERX
42 (SIGGRAGH), [EFMEHMBES (SIGIR) 70 L) THIR S A7z @i 3C
10% 3T < 13 2 OWF e DR BIZ LA LD TH 5,

3) 2006 FETIZ, §TIT 201 HADHIEREREN~A 7 v Y 7 b ORGP E ISR
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4) FEO Ny 77 T AOEFHEEIMEN D NS & 725 E RIS, 7 A Y 7,
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(1) ~A47uy7 bpEO XS %, FICHETSZH > THEH LTV 2 KER L EFERE
DFEEIZBNTE, FEARREE - BIRFEICL 28 RE VY, FRICARTHE LAY
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BT, v~ 7y 7 MREORKRE BIFOARLHEHE L BBHTEOEE
LT 5, TERENTSOREZ EHWT 556X TEAR LHEHFOERES G I
Do FTo, HraZEOBRAARH S 7 13K T HEE HU PN O 1 1 BIFR O FAESLOBRIZIE, #E
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(3) BiiRIE - TGP FE L, BFZEBRRE S IC BV T, FEARIFERM, FricE T
RHFEOLNPEALHGEOFTRERTALVEHETE, ALV RENL R
LTV,
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91945 (ELIE, BEOFRTIIHEA LISROEYEELY [FHiE] L LTHAILLTVS,
0 R SRR O E B X OB IR E F D L OFEIC H S Tk

e r7m YT MEOR—=LR_R=VIZEB W TIE, BiKIE (Timothy Chen ) ([Z2OWTKD & HITHBA LT
b A 5 o
(http://www.microsoft.com/presspass/exec/chen/default.mspx, February 10, 2006)

Timothy Chen (Corporate Vice President and CEO, Greater China Region) :

Timothy Chen joined Microsoft Corp. in September 2003 as corporate vice president and CEO of the Greater
China Region, responsible for overseeing Microsoft’s overall business operations and company strategy in China,
including a unified strategy that includes all Microsoft® business units operating in China as well as governance
across all Microsoft businesses operating in Greater China.

Before joining Microsoft, Chen was chairman and president of Motorola Inc.’s China subsidiary. He was
appointed corporate vice president of Motorola, chairman and president of Motorola (China) Electronics Ltd., in
September 2001. From June 2000 until September 2001, Chen was CEO of 21CN Cybernet Corp. Ltd., looking
after its business in Hong Kong and Mainland China. From 1992 until he joined Cybernet, Chen held various
positions with Motorola, serving as the general manager and being responsible for marketing and sales operations
for Motorola’s Greater China Cellular Infrastructure Division. Before Motorola, Chen worked for Lucent
Technologies (then AT&T Inc.) in the United States as a research and development manager and marketing
manager.

Chen received an MBA from the University of Chicago and two master’s degrees in computer science and
mathematics.

2 ATERN [~A 2787 hRPHER] OCEOICHME L B%, & Kids|x§Ex ~rr7a /7
HE) oREEBEO, LhL, 47 r Y7 NKPEHEKX] CEON ~4 7 vy 7 ME] REOHR
DO—EOBEERMBEEIIRET DL O otzlz, 3 3 Atk, f- RKiZ [~ 27 vy 7 FhE] ok#FrR
fEL, FEOF T A v —h s PR —EREKRTO TR 4LORE by 71t LTz,

B L, TOTHERORE THD A n Y 7 FREER] OYREREEOBBRER IIEE
BT, BERi, v VTFRAT 4 T HOMAMMER TH D, EREKIT 90 FRYPDICHI—FF—Ra
KETHELS (2 Ea—s By 2BRELEOLY Y ar A L—ZBY, 7 v 7L, SGI, MSTEL @
BENT-WFIEER 2 22T 7=, 1%, ~A 27 v Y 7 hARfEDOCorporate Vice PresidentZ % C, BIEA ¥ —F v
MRV U ERFDGoogle #EOHEBIHIEN Bk OME(COE)ZHED T 5,

W ogr7my7 MEOR—L_—=ICBWTIE, EEE (Ya-Qin Zhang) HIZOWTERD KL 5N L
TW5, (http://www.microsoft.com/presspass/exec/zhang/default.mspx, February 10, 2006 )
Ya-Qin Zhang( Corporate Vice President):

Ya-Qin Zhang serves as corporate vice president, leading Microsoft's overall research and development efforts in
China. Together with his team, he will drive the company’s next wave of evolution in Asia. In this role, he will also
serve as a key advisor to government and academia in the region.

Respected and lauded by his peers as a world-renowned researcher and scientist, Zhang joined Microsoft in
January 1999, bringing with him a wealth of technical knowledge in wireless and satellite communications,
networking, digital video and multimedia technology. He has more than 50 U.S. patents granted, and has authored
more than a dozen books and 300 influential technical papers and journal articles.

Previously, Zhang served as corporate vice president at Microsoft’s Mobile and Embedded Devices Division,
where he oversaw research and development of Windows Mobile™ software for Pocket PCs and Smartphones and
Windows® Embedded operating systems, including Windows CE.

Zhang is one of the founding members of the Microsoft Research Asia lab, where he served as managing director
and chief scientist. As managing director, he built the lab into a regional Asian research powerhouse that now
employs more than 200 researchers. Under Zhang’s leadership Microsoft Research Asia became a considerable and
constant contributor to Microsoft’s core technology. Today, more than 100 innovations have made their way into
critical products such as the next generation of the Microsoft Windows desktop operating system, Windows Vista™,
Zhang also founded the Advanced Technology Center (ATC) in 2003.

Before joining Microsoft, Zhang was director for the Multimedia Technology Laboratory at Sarnoff Corp., where
he oversaw the development of several significant digital video encoding and communications technologies.
Previously, he worked as a senior technical staff member for GTE Laboratories Inc. and Contel Corp.

Zhang serves on the board of directors for many technology companies and has contributed to multiple
international technology standards. In 1997, he became the youngest-ever Fellow for the Institute of Electrical and
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Electronics Engineers (IEEE) and has served as editor in chief for influential IEEE journals and publications. Zhang
also serves on a variety of global technology standards committees, is an adjunct or frequent guest professor at
many prestigious universities, and is an adviser to several Chinese and U.S. government agencies, including the
National Science Foundation.

He has won many nationwide and regional professional awards, including the 1998 Outstanding Young Electrical
Engineer from the National Electrical Engineer Honor Society of Eta Kappa Nu, the 1997 Research Engineer of the
Year from the Central Jersey Engineering Council and, recently, the Industrial Pioneer Award from the IEEE.

Zhang has a PhD in electrical engineering from George Washington University and master’s and bachelor’s
degrees in electrical engineering from the University of Science and Technology of China.

BT TR O B GBM) 1, RO Th D,
Visual Computing, Wireless & Networking, Internet Graphics,

Internet Media, Web Search & Mining, Speech,

Multimodal User Interface, Natural Language Computing,

System Research, Media Communication Center for Interaction Design,
Platforms and Devices. (http:/research.microsoft.com/asia% Z:[ift)
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